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REQUEST FOR PROPOSALS

Country : INDIA

Project Name: Integrated Coastal Zone Management Project

Credit #4765-0 1IN

Collection of primary data related to bathymetry, tide, current
and topography of the existing embankments along the Hooghly
River and Haldi River in three different stretches of West Bengal

under Integrated Coastal Zone Management Project (ICZMP)



To

SECTION 1. LETTER OF INVITATION

Chennai
Date: 23/03/2020

Dear Sir,

1.

The Government of India (hereinafter called “Borrower”) aims to strengthen
integrated coastal zone management in 13 coastal States/UTs through the World Bank
supported ENCORE (Enhancing Coastal & Ocean Resources Efficiency) Project. The
project is focused on conservation and protection of coastal and marine ecosystem
and sustainable development of coastal areas of the country. The project will
encompass activities related with conservation of coastal and marine resources,
pollution management, and improving livelihood opportunities for coastal
communities. The objectives of the project include the mitigation of the impact of
climate change on coastal and marine environment & ecology and enhance the
resilience of coastal communities.

Director, NCSCM, Chennai now invites Proposals to provide the following
Consulting Services.

Collection of primary data related to bathymetry, tide, current and topography of the
existing embankments along the Hooghly River and Haldi River in three different
stretches of West Bengal under Integrated Coastal Zone Management Project

(ICZMP)

More details on the Services are provided in the attached Terms of Reference.

A firm will be selected under Least-Cost Selection (LCS) and procedures described in
this RFP, in accordance with the policies of the International Development
Association (IDA) detailed in the Guidelines—Selection and Employment of
Consultants by World Bank Borrowers, which can be found at the following website:
www.worldbank.org/procure.



http://www.worldbank.org/procure

4. The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Information to Consultants [including Data Sheet]
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 - Standard Form of Contract

5. Please inform us, upon receipt:

- that you received the letter of invitation; and
- whether you will submit a proposal alone or in association as a Joint Venture
confirming joint and several liability or as Sub-Consultants.

Yours sincerely,

Sd/-
(Prof. Dr. R. Ramesh)
Director, NCSCM, Chennai
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SECTION 2. INSTRUCTIONS TO CONSULTANTS
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(m)

“Bank” means the International Bank for Reconstruction and
Development, Washington, D.C., U.S.A., or the International
Development Association, Washington, D.C., U.S.A.

“Client” means the agency with which the selected Consultant
signs the Contract for the Services.

“Consultant” means any entity or person that may provide or
provides the Services to the Client under the Contract.

“Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause 1, that are the General
Conditions (GC), the Special Conditions (SC), and the
Appendices.

“Data Sheet” means such part of the Instructions to Consultants
used to reflect specific country and assignment conditions.

“Day” means calendar day.
“Government” means the government of the Client’s country.

“Instructions to Consultants” (Section 2 of the RFP) means the
document which provides shortlisted Consultants with all
information needed to prepare their Proposals.

“LOI” (Section 1 of the RFP) means the Letter of Invitation
being sent by the Client to the shortlisted Consultants.

“Personnel” means professionals and support staff provided by
the Consultant or by any Sub-Consultant and assigned to perform
the Services or any part thereof; “Foreign Personnel” means such
professionals and support staff who at the time of being so
provided had their domicile outside the Government’s country;
“Local Personnel” means such professionals and support staff
who at the time of being so provided had their domicile inside
the Government’s country.

“Proposal” means the Technical Proposal and the Financial
Proposal.

“RFP” means the Request For Proposal to be prepared by the
Client for the selection of Consultants, based on the SRFP.

“SRFP” means the Standard Request for Proposals, which must



1.

Introduction

(n)

(0)

()

1.2

1.3

1.4

1.5

be used by the Client as a guide for the preparation of the RFP.

“Services” means the work to be performed by the Consultant
pursuant to the Contract.

“Sub-Consultant” means any person or entity with whom the
Consultant subcontracts any part of the Services.

“Terms of Reference” (TOR) means the document included in
the RFP as Section 5 which explains the objectives, scope of
work, activities, tasks to be performed, respective responsibilities
of the Client and the Consultant, and expected results and
deliverables of the assignment.

The Client named in the Data Sheet will select a consulting
firm/organization (the Consultant) from those listed in the
Letter of Invitation, in accordance with the method of
selection specified in the Data Sheet.

The shortlisted Consultants are invited to submit a Technical
Proposal and a Financial Proposal, or a Technical Proposal
only, as specified in the Data Sheet, for consulting services
required for the assignment named in the Data Sheet. The
Proposal will be the basis for contract negotiations and
ultimately for a signed Contract with the selected Consultant.

Consultants should familiarize themselves with local
conditions and take them into account in preparing their
Proposals. To obtain first-hand information on the assignment
and local conditions, Consultants are encouraged to visit the
Client before submitting a proposal and to attend a pre-
proposal conference if one is specified in the Data Sheet.
Attending the pre-proposal conference is optional.
Consultants should contact the Client’s representative named
in the Data Sheet to arrange for their visit or to obtain
additional information on the pre-proposal conference.
Consultants should ensure that these officials are advised of
the visit in adequate time to allow them to make appropriate
arrangements.

The Client will timely provide at no cost to the Consultants
the inputs and facilities specified in the Data Sheet, assist the
firm in obtaining licenses and permits needed to carry out the
services, and make available relevant project data and reports.

Consultants shall bear all costs associated with the preparation
and submission of their proposals and contract negotiation.
The Client is not bound to accept any proposal, and reserves
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Conflicting
activities

Conflicting
assignments

Conflicting
relationships

the right to annul the selection process at any time prior to
Contract award, without thereby incurring any liability to the
Consultants.

Bank policy requires that Consultants provide professional,
objective, and impartial advice and at all times hold the
Client’s interests paramount, strictly avoid conflicts with
other assignments or their own corporate interests and act
without any consideration for future work.

1.6.1 Without limitation on the generality of the foregoing,
Consultants, and any of their affiliates, shall be considered to have a
conflict of interest and shall not be recruited, under any of the
circumstances set forth below:

Q) A firm that has been engaged by the Client to provide
goods, works or services other than consulting services for a
project, and any of its affiliates, shall be disqualified from
providing consulting services related to those goods, works or
services. Conversely, a firm hired to provide consulting
services for the preparation or implementation of a project, and
any of its affiliates, shall be disqualified from subsequently
providing goods or works or services other than consulting
services resulting from or directly related to the firm’s
consulting services for such preparation or implementation.
For the purpose of this paragraph, services other than
consulting services are defined as those leading to a
measurable physical output, for example surveys, exploratory
drilling, aerial photography, and satellite imagery.

(i) A Consultant (including its Personnel and Sub-
Consultants) or any of its affiliates shall not be hired for any
assignment that, by its nature, may be in conflict with another
assignment of the Consultant to be executed for the same or for
another Client. For example, a Consultant hired to prepare
engineering design for an infrastructure project shall not be
engaged to prepare an independent environmental assessment
for the same project, and a Consultant assisting a Client in the
privatization of public assets shall not purchase, nor advise
purchasers of, such assets. Similarly, a Consultant hired to
prepare Terms of Reference for an assignment should not be
hired for the assignment in question.

(i) A Consultant (including its Personnel and Sub-
Consultants) that has a business or family relationship



Unfair Advantage

Fraud and
Corruption

with a member of the Client’s staff who is directly or
indirectly involved in any part of (i) the preparation of the
Terms of Reference of the assignment, (ii) the selection
process for such assignment, or (iii) supervision of the
Contract, may not be awarded a Contract, unless the
conflict stemming from this relationship has been resolved
in a manner acceptable to the Bank throughout the
selection process and the execution of the Contract.

1.6.2 Consultants have an obligation to disclose any situation of
actual or potential conflict that impacts their capacity to serve the best
interest of their Client, or that may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its Contract.

1.6.3 No agency or current employees of the Client shall work as
Consultants under their own ministries, departments or agencies.
Recruiting former government employees of the Client to work for
their former ministries, departments or agencies is acceptable
provided no conflict of interest exists. When the Consultant nominates
any government employee as Personnel in their technical proposal,
such Personnel must have written certification from their government
or employer confirming that they are on leave without pay from their
official position and allowed to work full-time outside of their
previous official position. Such certification shall be provided to the
Client by the Consultant as part of his technical proposal.

1.6.4 If a shortlisted Consultant could derive a competitive
advantage from having provided consulting services related to the
assignment in question, the Client shall make available to all
shortlisted Consultants together with this RFP all information that
would in that respect give such Consultant any competitive advantage
over competing Consultants.

1.7 It is the Bank’s policy to require that Borrowers (including
beneficiaries of Bank loans), as well as consultants and their agents
(whether declared or not), personnel, sub-contractors, sub-consultants,
service providers and suppliers, under Bank-financed contracts,
observe the highest standard of ethics during the selection and
execution of such contracts. In pursuance of this policy, the Bank:

@ defines, for the purposes of this provision, the terms set
forth below as follows:

L In this context, any action taken by a consultant or a sub-consultant to influence the selection process or
contract execution for undue advantage is improper.



() “corrupt practice” is the offering, giving, receiving
or soliciting, directly or indirectly, of anything of
value to influence improperly the actions of
another party?;

(i)  “fraudulent practice” is any act or omission,
including misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a party
to obtain financial or other benefit or to avoid an
obligation?;

(iii))  “collusive practices” is an arrangement between
two or more parties designed to achieve an
improper  purpose, including to influence
improperly the actions of another party*;

(iv) “coercive practices” is impairing or harming, or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
improperly the actions of a party?®;

(v) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering or
concealing of evidence material to the
investigation or making false statements to
investigators in order to materially impede a
Bank investigation into allegations of a
corrupt, fraudulent, coercive, or collusive
practice; and/or threatening, harassing, or
intimidating any party to prevent it from
disclosing its knowledge of matters relevant
to the investigation or from pursuing the
investigation, or

(bb) acts intended to materially impede the
exercise of the Bank’s inspection and audit
rights provided for under paragraph 1.7.1
below.

2 “Another party” refers to a public official acting in relation to the selection process or contract execution. In
this context “public official” includes World Bank staff and employees of other organizations taking or
reviewing selection decisions.

3 A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or
contract execution; and the “act or omission” is intended to influence the selection process or contract execution.
4 “Parties” refers to participants in the procurement or selection process (including public officials) attempting
to establish contract prices at artificial, non competitive levels.

5 “Party” refers to a participant in the selection process or contract execution.



(b)  will reject a proposal for award if it determines that the
consultant recommended for award has, directly or
through an agent, engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices in competing
for the contract in question;

(c)  will cancel the portion of the Loan allocated to a contract
if it determines at any time that representatives of the
Borrower or of a beneficiary of the Loan were engaged in
corrupt, fraudulent, collusive, or coercive practices during
the selection process or the execution of that contract,
without the Borrower having taken timely and appropriate
action satisfactory to the Bank to address such practices
when they occur; and

(d) will sanction a firm or an individual at any time, in
accordance with prevailing Bank’s sanctions procedures?,
including by publicly declaring such firm or individual
ineligible, either indefinitely or for a stated period of
time: (i) to be awarded a Bank-financed contract, and (ii)
to be a nominated sub-consultant®, sub-contractor,
supplier, or service provider of an otherwise eligible firm
being awarded a Bank-financed contract.

1.7.1. In further pursuance of this policy, Consultants shall permit the
Bank to inspect their accounts and records and other documents
relating to the submission of proposals and contract performance, and
to have them audited by auditors appointed by the Bank.

& A firm or an individual may be declared ineligible to be awarded a Bank-financed contract upon completion of
the Bank’s sanctions proceedings as per its sanctions procedures, including inter alia: (i) temporary suspension in
connection with an ongoing sanctions proceeding; (ii) cross-debarment as agreed with other International
Financial Institutions, including Multilateral Development Banks, and (iii) the World Bank Group corporate
administrative procurement sanctions procedures for fraud and corruption.

b A nominated sub-consultant, supplier, or service provider is one which either has been (i) included by the
Consultant in its proposal because it brings specific and critical experience and know-how that are accounted for
in the technical evaluation of the Consultant’s proposal for the particular services; or (ii) appointed by the Client.
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Consultants, their agents (whether declared or not), personnel,
sub-contractors, sub-consultants, service providers and
suppliers shall not be under a declaration of ineligibility for
corrupt and fraudulent practices issued by the Bank in
accordance with the above para. 1.7. Furthermore, the
Consultants shall be aware of the provisions on fraud and
corruption stated in the specific clauses in the General
Conditions of Contract.

Consultants shall furnish information on commissions and
gratuities, if any, paid or to be paid to agents relating to this
proposal and during execution of the assignment if the
Consultant is awarded the Contract, as requested in the
Financial Proposal submission form (Section 4).

A firm or an individual sanctioned by the Bank in accordance
with the above para. 1.7 (d) or in accordance with the Bank
Guidelines On Preventing and Combating Fraud and
Corruption in Projects Financed by IBRD Loans and IDA
Credits and Grants shall be ineligible to be awarded a Bank-
financed contract, or to benefit from a Bank-financed contract,
financially or otherwise, during such period of time as the
Bank shall determine.

In case a shortlisted Consultant intends to associate with
Consultants who have not been shortlisted and/or individual
expert(s), such other Consultants and/or individual expert(s)
shall be subject to the eligibility criteria set forth in the
Guidelines.

Goods supplied and Consulting Services provided under the
Contract may originate from any country except if:

Q) as a matter of law or official regulation, the
Borrower’s country prohibits commercial relations
with that country; or

(i) by an act of compliance with a decision of the United
nations Security Council taken under Chapter VII of
the Charter of the United Nations, the Borrower’s
Country prohibits any imports of goods from that
country or any payments to persons or entities in that
country.

Shortlisted Consultants may only submit one proposal. If a
Consultant submits or participates in more than one proposal,
such proposals shall be disqualified. However, this does not
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limit the participation of the same Sub-Consultant, including
individual experts, to more than one proposal.

The Data Sheet indicates how long Consultants’ Proposals
must remain valid after the submission date. During this
period, Consultants shall maintain the availability of
Professional staff nominated in the Proposal. The Client will
make its best effort to complete negotiations within this
period. Should the need arise; however, the Client may
request Consultants to extend the validity period of their
proposals. Consultants who agree to such extension shall
confirm that they maintain the availability of the Professional
staff nominated in the Proposal, or in their confirmation of
extension of validity of the Proposal, Consultants could
submit new staff in replacement, who would be considered in
the final evaluation for contract award. Consultants who do
not agree have the right to refuse to extend the validity of their
Proposals.

Consultants may request a clarification of any of the RFP
documents up to the number of days indicated in the Data
Sheet before the proposal submission date. Any request for
clarification must be sent in writing, or by standard electronic
means to the Client’s address indicated in the Data Sheet. The
Client will respond in writing, or by standard electronic means
and will send written copies of the response (including an
explanation of the query but without identifying the source of
inquiry) to all Consultants. Should the Client deem it
necessary to amend the RFP as a result of a clarification, it
shall do so following the procedure under para. 2.2.

At any time before the submission of Proposals, the Client
may amend the RFP by issuing an addendum in writing or by
standard electronic means. The addendum shall be sent to all
Consultants and will be binding on them. Consultants shall
acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account
in their Proposals the Client may, if the amendment is
substantial, extend the deadline for the submission of
Proposals.

The Proposal (see para. 1.2), as well as all related
correspondence exchanged by the Consultants and the Client,
shall be written in the language (s) specified in the Data
Sheet.

In preparing their Proposal, Consultants are expected to
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3.3

examine in detail the documents comprising the RFP.
Material deficiencies in providing the information requested
may result in rejection of a Proposal.

While preparing the Technical Proposal, Consultants must
give particular attention to the following:

(@)

(b)

(©)

(d)

If a shortlisted Consultant considers that it may
enhance its expertise for the assignment by associating
with other Consultants in a joint venture or sub-
consultancy, it may associate with either (a) non-
shortlisted Consultant(s), or (b) shortlisted Consultants
if so indicated in the Data Sheet. A shortlisted
Consultant must first obtain the approval of the Client
if it wishes to enter into a joint venture with non-
shortlisted or shortlisted Consultant(s). In case of
association with non-shortlisted Consultant(s), the
shortlisted Consultant shall act as association leader.
In case of a joint venture, all partners shall be jointly
and severally liable and shall indicate who will act as
the leader of the joint venture.

The estimated number of Professional staff-months or
the budget for executing the assignment shall be
shown in the Data Sheet, but not both. However, the
Proposal shall be based on the number of Professional
staff-months or budget estimated by the Consultants.

For fixed-budget-based assignments, the available
budget is given in the Data Sheet, and the Financial
Proposal shall not exceed this budget, while the
estimated number of Professional staff-months shall
not be disclosed.

Alternative professional staff shall not be proposed,
and only one curriculum vitae (CV) may be submitted
for each position.

Documents to be issued by the Consultants as part of
this assignment must be in the language(s) specified in
the Reference Paragraph 3.1 of the Data Sheet. If
Reference Paragraph 3.1 indicates two languages, the
language in which the proposal of the successful
Consultant will be submitted shall govern for the
purpose of interpretation. It is desirable that the firm’s
Personnel have a working knowledge of the Client’s
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national language.

Depending on the nature of the assignment, Consultants are
required to submit a Full Technical Proposal (FTP), or a
Simplified Technical Proposal (STP). The Data Sheet
indicates the format of the Technical Proposal to be
submitted. Submission of the wrong type of Technical
Proposal will result in the Proposal being deemed non-
responsive. The Technical Proposal shall provide the
information indicated in the following paras from (a) to (g)
using the attached Standard Forms (Section 3). Paragraph (c)
(if) indicates the recommended number of pages for the
description of the approach, methodology and work plan of
the STP. A page is considered to be one printed side of A4 or
letter size paper.

(@ (i) For the FTP only: a brief description of the
Consultants’ organization and an outline of recent
experience of the Consultants and, in the case of
joint venture, for each partner, on assignments of a
similar nature is required in Form TECH-2 of
Section 3. For each assignment, the outline should
indicate the names of  Sub-Consultants/
Professional staff who participated, duration of the
assignment, contract amount, and Consultant’s
involvement. Information should be provided only
for those assignments for which the Consultant
was legally contracted by the client as a
corporation or as one of the major firms within a
joint  venture. Assignments completed by
individual Professional staff working privately or
through other consulting firms cannot be claimed
as the experience of the Consultant, or that of the
Consultant’s associates, but can be claimed by the
Professional staff themselves in their CVs.
Consultants should be prepared to substantiate the
claimed experience if so requested by the Client.

(i) For the STP the above information is not required
and Form TECH-2 of Section 3 shall not be used.

(b) (i) For the FTP only: comments and suggestions on the
Terms of Reference including workable suggestions
that could improve the quality/ effectiveness of the
assignment; and on requirements for counterpart
staff and facilities including: administrative support,
office space, local transportation, equipment, data,
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etc. to be provided by the Client (Form TECH-3 of
Section 3).

(i) For the STP Form TECH-3 of Section 3 shall not
be used; the above comments and suggestions, if
any, should be incorporated into the description of
the approach and methodology (refer to following
sub-para. 3.4 (c) (ii)).

(i) For the FTP, and STP: a description of the
approach, methodology and work plan for
performing the assignment covering the following
subjects: technical approach and methodology,
work plan, and organization and staffing schedule.
Guidance on the content of this section of the
Technical Proposals is provided under Form
TECH-4 of Section 3. The work plan should be
consistent with the Work Schedule (Form TECH-8
of Section 3) which will show in the form of a bar
chart the timing proposed for each activity.

(i) For the STP only: the description of the approach,
methodology and work plan should normally
consist of 10 pages, including charts, diagrams,
and comments and suggestions, if any, on Terms
of Reference and counterpart staff and facilities.

The list of the proposed Professional staff team by
area of expertise, the position that would be assigned
to each staff team member, and their tasks (Form
TECH-5 of Section 3).

Estimates of the staff input (staff-months of foreign
and local professionals) needed to carry out the
assignment (Form TECH-7 of Section 3). The staff-
months input should be indicated separately for home
office and field activities, and for foreign and local
Professional staff.

CVs of the Professional staff signed by the staff
themselves or by the authorized representative of the
Professional Staff (Form TECH-6 of Section 3).

For the FTP only: a detailed description of the
proposed methodology and staffing for training, if the
Data Sheet specifies training as a specific component
of the assignment.
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The Technical Proposal shall not include any financial
information. A Technical Proposal containing financial
information may be declared non responsive.

The Financial Proposal shall be prepared using the attached
Standard Forms (Section 4). It shall list all costs associated
with the assignment, including (a) remuneration for staff
(foreign and local, in the field and at the Consultants’ home
office), and (b) reimbursable expenses indicated in the Data
Sheet. If appropriate, these costs should be broken down by
activity and, if appropriate, into foreign and local
expenditures. All activities and items described in the
Technical Proposal must be priced separately; activities and
items described in the Technical Proposal but not priced, shall
be assumed to be included in the prices of other activities or
items.

The Consultant may be subject to local taxes (such as: value
added or sales tax, social charges or income taxes on
nonresident Foreign Personnel, duties, fees, levies) on
amounts payable by the Client under the Contract. The Client
will state in the Data Sheet if the Consultant is subject to
payment of any local taxes. Any such amounts shall not be
included in the Financial Proposal as they will not be
evaluated, but they will be discussed at contract negotiations,
and applicable amounts will be included in the Contract.

Consultants may express the price of their services in a
maximum of three freely convertible currencies, singly or in
combination. The Client may require Consultants to state the
portion of their price representing local cost in the national
currency if so indicated in the Data Sheet.

Commissions and gratuities, if any, paid or to be paid by
Consultants and related to the assignment will be listed in the
Financial Proposal Form FIN-1 of Section 4.

The original proposal (Technical Proposal and, if required,
Financial Proposal; see para. 1.2) shall contain no
interlineations or overwriting, except as necessary to correct
errors made by the Consultants themselves. The person who
signed the proposal must initial such corrections. Submission
letters for both Technical and Financial Proposals should
respectively be in the format of TECH-1 of Section 3, and
FIN-1 of Section 4.

An authorized representative of the Consultants shall initial all
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4.4
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4.6

pages of the original Technical and Financial Proposals. The
authorization shall be in the form of a written power of
attorney accompanying the Proposal or in any other form
demonstrating that the representative has been duly authorized
to sign. The signed Technical and Financial Proposals shall be
marked “ORIGINAL”.

The Technical Proposal shall be marked “ORIGINAL” or
“CoPY” as appropriate. The Technical Proposals shall be sent
to the addresses referred to in Para. 4.5 and in the number of
copies indicated in the Data Sheet. All required copies of the
Technical Proposal are to be made from the original. If there
are discrepancies between the original and the copies of the
Technical Proposal, the original governs.

The original and all copies of the Technical Proposal shall be
placed in a sealed envelope clearly marked “TECHNICAL
PROPOSAL” Similarly, the original Financial Proposal (if
required under the selection method indicated in the Data
Sheet) shall be placed in a sealed envelope clearly marked
“FINANCIAL PROPOSAL” followed by the Loan/TA number
and the name of the assignment, and with a warning “Do NOT
OPEN WITH THE TECHNICAL PROPOSAL.” The envelopes
containing the Technical and Financial Proposals shall be
placed into an outer envelope and sealed. This outer envelope
shall bear the submission address, reference number and title
of the Loan, and be clearly marked “Do NOT OPEN, EXCEPT
IN PRESENCE OF THE OFFICIAL APPOINTED, BEFORE [insert
the time and date of the submission deadline indicated in the
Data Sheet]”. The Client shall not be responsible for
misplacement, losing or premature opening if the outer
envelope is not sealed and/or marked as stipulated. This
circumstance may be case for Proposal rejection. If the
Financial Proposal is not submitted in a separate sealed
envelope duly marked as indicated above, this will constitute
grounds for declaring the Proposal non-responsive.

The Proposals must be sent to the address/addresses indicated
in the Data Sheet and received by the Client no later than the
time and the date indicated in the Data Sheet, or any extension
to this date in accordance with para. 2.2. Any proposal
received by the Client after the deadline for submission shall
be returned unopened.

The Client shall open the Technical Proposal immediately
after the deadline for their submission. The envelopes with the
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Financial Proposal shall remain sealed and securely stored.

From the time the Proposals are opened to the time the
Contract is awarded, the Consultants should not contact the
Client on any matter related to its Technical and/or Financial
Proposal. Any effort by Consultants to influence the Client in
the examination, evaluation, ranking of Proposals, and
recommendation for award of Contract may result in the
rejection of the Consultants’ Proposal.

Evaluators of Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation is concluded
and the Bank issues its “no objection”.

The evaluation committee shall evaluate the Technical
Proposals on the basis of their responsiveness to the Terms of
Reference, applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each responsive
Proposal will be given a technical score (St). A Proposal shall
be rejected at this stage if it does not respond to important
aspects of the RFP, and particularly the Terms of Reference or
if it fails to achieve the minimum technical score indicated in
the Data Sheet.

Following the ranking of technical Proposals, when selection
is based on quality only (QBS), the first ranked Consultant is
invited to negotiate its proposal and the Contract in
accordance with the instructions given under para. 6 of these
Instructions.

After the technical evaluation is completed and the Bank has
issued its no objection (if applicable), the Client shall inform
the Consultants who have submitted proposals the technical
scores obtained by their Technical Proposals, and shall notify
those Consultants whose Proposals did not meet the minimum
qualifying mark or were considered non responsive to the
RFP and TOR, that their Financial Proposals will be returned
unopened after completing the selection process. The Client
shall simultaneously notify in writing Consultants that have
secured the minimum qualifying mark, the date, time and
location for opening the Financial Proposals. The opening
date should allow Consultants sufficient time to make
arrangements for attending the opening. Consultants’
attendance at the opening of Financial Proposals is optional.

Financial Proposals shall be opened publicly in the presence
of the Consultants’ representatives who choose to attend. The



5.6

5.7

5.8

name of the Consultants and the technical scores of the
Consultants shall be read aloud. The Financial Proposal of the
Consultants who met the minimum qualifying mark will then
be inspected to confirm that they have remained sealed and
unopened. These Financial Proposals shall be then opened,
and the total prices read aloud and recorded. Copy of the
record shall be sent to all Consultants and the Bank.

The Evaluation Committee will correct any computational
errors. When correcting computational errors, in case of
discrepancy between a partial amount and the total amount, or
between word and figures the formers will prevail. In addition
to the above corrections, as indicated under para. 3.6, activities
and items described in the Technical Proposal but not priced,
shall be assumed to be included in the prices of other activities
or items. In case an activity or line item is quantified in the
Financial Proposal differently from the Technical Proposal, (i)
if the Time-Based form of contract has been included in the
RFP, the Evaluation Committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent
with that indicated in the Technical Proposal, apply the
relevant unit price included in the Financial Proposal to the
corrected quantity and correct the total Proposal cost, (ii) if the
Lump-Sum form of contract has been included in the RFP, no
corrections are applied to the Financial Proposal in this
respect. Prices shall be converted to a single currency using
the selling rates of exchange, source and date indicated in the
Data Sheet.

In case of QCBS, the lowest evaluated Financial Proposal
(Fm) will be given the maximum financial score (Sf) of 100
points. The financial scores (Sf) of the other Financial
Proposals will be computed as indicated in the Data Sheet.
Proposals will be ranked according to their combined
technical (St) and financial (Sf) scores using the weights (T =
the weight given to the Technical Proposal; P = the weight
given to the Financial Proposal; T + P = 1) indicated in the
Data Sheet: S = St x T% + Sf x P%. The firm achieving the
highest combined technical and financial score will be invited
for negotiations.

In the case of Fixed-Budget Selection, the Client will select
the firm that submitted the highest ranked Technical Proposal
within the budget. Proposals that exceed the indicated budget
will be rejected. In the case of the Least-Cost Selection, the
Client will select the lowest proposal among those that passed



6. Negotiations

Technical
negotiations

Financial
negotiations

Availability of
Professional
staff/experts

6.1

6.2

6.3

6.4

the minimum technical score. In both cases the evaluated
proposal price according to para. 5.6 shall be considered, and
the selected firm is invited for negotiations.

Negotiations will be held at the date and address indicated in
the Data Sheet. The invited Consultant will, as a pre-requisite
for attendance at the negotiations, confirm availability of all
Professional staff. Failure in satisfying such requirements may
result in the Client proceeding to negotiate with the next-
ranked Consultant. Representatives conducting negotiations
on behalf of the Consultant must have written authority to
negotiate and conclude a Contract.

Negotiations will include a discussion of the Technical
Proposal, the proposed technical approach and methodology,
work plan, and organization and staffing, and any suggestions
made by the Consultant to improve the Terms of Reference.
The Client and the Consultants will finalize the Terms of
Reference, staffing schedule, work schedule, logistics, and
reporting. These documents will then be incorporated in the
Contract as “Description of Services”. Special attention will
be paid to clearly defining the inputs and facilities required
from the Client to ensure satisfactory implementation of the
assignment. The Client shall prepare minutes of negotiations
which will be signed by the Client and the Consultant.

If applicable, it is the responsibility of the Consultant, before
starting financial negotiations, to contact the local tax
authorities to determine the local tax amount to be paid by the
Consultant under the Contract. The financial negotiations will
include a clarification (if any) of the firm’s tax liability in the
Client’s country, and the manner in which it will be reflected
in the Contract; and will reflect the agreed technical
modifications in the cost of the services. In the cases of
QCBS, Fixed-Budget Selection, and the Least-Cost Selection
methods, unless there are exceptional reasons, the financial
negotiations will involve neither the remuneration rates for
staff nor other proposed unit rates. For other methods,
Consultants will provide the Client with the information on
remuneration rates described in the Appendix attached to
Section 4 - Financial Proposal - Standard Forms of this RFP.

Having selected the Consultant on the basis of, among other
things, an evaluation of proposed Professional staff, the Client
expects to negotiate a Contract on the basis of the Professional
staff named in the Proposal. Before contract negotiations, the
Client will require assurances that the Professional staff will



Conclusion of
the negotiations

7. Award of
Contract

8. Confidentiality

6.5

7.2

be actually available. The Client will not consider
substitutions during contract negotiations unless both parties
agree that undue delay in the selection process makes such
substitution unavoidable or for reasons such as death or
medical incapacity. If this is not the case and if it is
established that Professional staff were offered in the proposal
without confirming their availability, the Consultant may be
disqualified. Any proposed substitute shall have equivalent or
better qualifications and experience than the original
candidate and be submitted by the Consultant within the
period of time specified in the letter of invitation to negotiate.

Negotiations will conclude with a review of the draft
Contract. To complete negotiations the Client and the
Consultant will initial the agreed Contract. If negotiations fail,
the Client will invite the Consultant whose Proposal received
the second highest score to negotiate a Contract.

After completing negotiations the Client shall award the
Contract to the selected Consultant, publish in UNDB on line
and in the Development Gateway the award of the Contract,
and promptly notify all Consultants who have submitted
proposals. After Contract signature, the Client shall return the
unopened Financial Proposals to the unsuccessful
Consultants.

The Consultant is expected to commence the assignment on
the date and at the location specified in the Data Sheet.

Information relating to evaluation of Proposals and
recommendations concerning awards shall not be disclosed to
the Consultants who submitted the Proposals or to other
persons not officially concerned with the process, until the
publication of the award of Contract. The undue use by any
Consultant of confidential information related to the process
may result in the rejection of its Proposal and may be subject
to the provisions of the Bank’s antifraud and corruption

policy.



Instructions to Consultants

DATA SHEET

Paragraph
Reference

11

Name of the Client: Director, National Centre for Sustainable Coastal
Management, Koodal Building, Anna University Campus, Chennai-600025

Method of selection: Least-Cost Selection (LCS)

1.2

Financial Proposal to be submitted together with Technical Proposal:
Yes v No

Name of the assignment is:

Collection of primary data related to bathymetry, tide, current and
topography of the existing embankments along the Hooghly River and
Haldi River in three different stretches of West Bengal under

Integrated Coastal Zone Management Project (ICZI\/IP)

The assignment would be for a period of 30 Days from the date of award of
contract.

13

A pre-proposal conference will be held: Yes  No v

The Client’s representative is: Prof. Dr. R. Ramesh

Address: National Centre for Sustainable Coastal Management
Anna University Campus, Chennai-600025
Telephone: 044-22200600 Facsimile: 044-22200700
E-Mail: procurement@ncscm.org

14

The Client will provide the following inputs and facilities for smooth
implementation of the project;
e Would provide available information that would be relevant to the

assignment.

1.12

Proposals must remain valid 90 days after the submission date, i.e. until: 61
July, 2020
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2.1 Clarifications may be requested not later than 7 days before the submission
date.
The address for requesting clarifications is: Prof. Dr. R. Ramesh
Address:
National Centre for Sustainable Coastal Management
Anna University Campus, Chennai-600025
Telephone: 044-22200600, Facsimile: 044-22200700
E-Mail: procurement@ncscm.org
3.1 Proposals shall be submitted in the following language: English
3.3(a) Shortlisted Consultants may associate with other shortlisted Consultants: No
3.3(b) The estimated number of professional staff-months required for the
assignment is: 11 person months for 1 month
3.4 The format of the Technical Proposal to be submitted is: FTP
3.4 (9) Training is a specific component of this assignment: No
3.6
(1) cost of necessary travel, including transportation of the Personnel by the
most appropriate means of transport and the most direct practicable route;
(2) cost of printing and dispatching of the reports to be produced for the
Services;
(3) other allowances where applicable and provisional or fixed sums (if any);
and
(4) cost of such further items required for purposes of the Services not
covered in the foregoing.
3.7 Amounts payable by the Client to the Consultant under the contract to be

subject to local taxation: Yes ¥' No

If affirmative, the Client will:




- reimburse the Consultant for indirect local taxes (including service tax)
and duties as per SCC 1.10 - Yes.

- reimburse the Consultant income tax paid in India on the remuneration
for services provided by the non-resident staff of the consultant — No

Consultants are requested to consult tax consultants for guidance and
indicate the estimated taxes and duties (as stated in ITC 3.7 and SCC
1.10) separately in the financial proposal.

3.8 Consultant to state local cost in the national currency: Yes v/

4.3 Consultant must submit the original and Two copies of the Technical
Proposal, and the original of the Financial Proposal.

4.5 The Proposal submission address is: Director, National centre for sustainable
Coastal Management, Anna University campus, Chennai-600025

Proposals must be submitted no later than the following date and time:
07.04.2020 at 17.00 hours

5.2 (a) Criteria, sub-criteria, and point system for the evaluation of Full Technical
Proposals are:
Points
(i) Organisation and strength of staffing as required to carry out the work:
[10]
(if) Adequacy of the proposed methodology and work plan
in responding to the Terms of Reference:
a) Technical Approach and Methodology [10]
b) Work Plan [05]
c) Organization and Staffing [05]
Total points for criterion (ii): [20]
(iii) Key professional staff qualifications and competence for the
assignment:
a) Project Leader [20]
b) Beach Profile & Sediment Analysts [15]
c) Bathymetry Surveyors [15]
d) Physical Oceanographers [15]
c) Field Assistants [05]

Total points for criterion (iii): [70]




The number of points to be assigned to each of the above positions or
disciplines shall be determined considering the following three sub-
criteria and relevant percentage weights:

1) General Qualifications [20%]
2) Adequacy for the Assignment
(Experience in physical oceanographic measurements in the
sea/rivers/estuaries, bathymetry and tide measurements in

creeks/rivers using echo sounders and tide gauge) [60%]
3) General Experience
(Experience in topographic survey) [20%]

Total weight: 100%

The minimum technical score required to pass is: 75

5.6

The single currency for price conversions is: Indian Rupee.

The source of official selling rates is: State Bank of India (SBI) B.C. Selling
rate of exchange

The date of exchange rates is: The last date for submission of proposals
indicated in Clause 4.5 of Data Sheet.

5.7

The formula for determining the financial scores is the following:
Sf =100 x Fm / F, in which Sf is the financial score, Fm is the lowest price
and F the price of the proposal under consideration.

The weights given to the Technical and Financial Proposals are:

T = 0.80, and
P=0.20

6.1

Expected date and address for contract negotiations:

15/04/2020 at 12.00 hours in NCSCM, Chennai Office as above

7.2

Expected date for commencement of consulting services:

17/04 /2020




SECTION 3. TECHNICAL PROPOSAL - STANDARD FORMS

[Comments in brackets [ ] provide guidance to the shortlisted Service Providers for the
preparation of their Technical Proposals; they should not appear on the Technical Proposals
to be submitted.]

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be
submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and
number of pages recommended.

TECH-1

TECH-2

TECH-3

TECH-4

TECH-5

TECH-6

TECH-7

TECH-8

Technical Proposal Submission Form

Service Provider’s Organization and Experience
A
B

Comments or Suggestions on the Terms of Reference and on Counterpart Staff
and Facilities to be provided by the Client

A On the Terms of Reference

B On the Counterpart Staff and Facilities

Description of the Approach, Methodology and Work Plan for Performing the
Assignment

Team Composition

25



26 Section 3. Technical Proposal — Standard Forms

ForRM TECH-1 TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]

To:  [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to collect the primary data related to bathymetry, tide,
current and topography of the existing embankments along the Hooghly River and Haldi
River in three different stretches of West Bengal under Integrated Coastal Zone Management
Project (ICZMP) in NCSCM, Chennai in accordance with your Request for Proposal dated
[Insert Date] and our Proposal. We are hereby submitting our Proposal, which includes this
Technical Proposal, and a Financial Proposal sealed under a separate envelope.

We are submitting our Proposal in association with: [Insert a list with full name and
address of each associated Consultant]* as a Joint Venture confirming joint and several
liability or as sub-consultants (strike out whichever is inapplicable).

We hereby declare that all the information and statements made in this Proposal are
true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the
date indicated in Paragraph Reference 1.12 of the Data Sheet, we undertake to negotiate on
the basis of the proposed staff. Our Proposal is binding upon us and subject to the
modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to
the assignment not later than the date indicated in Paragraph Reference 7.2 of the Data Sheet.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:

Address:
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1 [Delete in case no association is foreseen.]
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FOrRM TECH-2 CONSULTANT’S ORGANIZATION AND EXPERIENCE

A - Organization Profile

[Provide here a brief (one or two pages) description of the background and profile of your
firm/entity.]
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B - Previous Project

[Using the format below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted either individually as a corporate
entity or as one of the major companies within an association, for carrying out consulting
services similar to the ones requested under this assignment. Use 20 pages.]

Assignment name: Approx. value of the contract (in current US$ or Euro):

Country: Duration of assignment (months):
Location within country:

Name of Client: Total No. of staff-months of the assignment:

Start date (month/year):
Completion date (month/year):

Narrative description of Project:
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FormMm TECH-3 COMMENTS AND SUGGESTIONS ON THE TERMS OF
REFERENCE TO BE PROVIDED BY THE CLIENT

A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you
are proposing to improve performance in carrying out the assignment (such as deleting some
activity you consider unnecessary, or adding another, or proposing a different phasing of the
activities). Such suggestions should be concise and to the point, and incorporated in your
Proposal.]
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FORM TECH-4  DESCRIPTION OF APPROACH, METHODOLOGY AND WORK
PLAN FOR PERFORMING THE ASSIGNMENT

(For small or very simple assignments the Client should omit the following text in Italic)

[Technical approach, methodology and work plan are key components of the Technical
Proposal. You are suggested to present your Technical Proposal (inclusive of charts and
diagrams if any) divided into the following three chapters:

a) Technical Approach and Methodology,
b) Work Plan, and
¢) Organization and Staffing,

a) Technical Approach and Methodology. In this chapter you should explain your
understanding of the objectives of the assignment, approach to the services, methodology for
carrying out the activities and obtaining the expected output, and the degree of detail of such
output. You should highlight the problems being addressed and their importance, and explain
the technical approach you would adopt to address them. You should also explain the
methodologies you propose to adopt and highlight the compatibility of those methodologies
with the proposed approach.

b) Work Plan. In this chapter you should propose the main activities of the assignment,
their content and duration, phasing and interrelations, milestones (including interim
approvals by the Client), and delivery dates of the reports. The proposed work plan should
be consistent with the technical approach and methodology, showing understanding of the
TOR and ability to translate them into a feasible working plan. The work plan should be
consistent with the Work Schedule of Form 3H.

c) Organization and Staffing. In this chapter you should propose the structure and
composition of your team.
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ForM TECH-5 TEAM COMPOSITION AND TASK ASSIGNMENTS

32

1. Professional Staff

Name of Staff

Firm

Area of Expertise

Position Assigned

Task Assigned

13.

Full name of authorized representative:
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SECTION 4. FINANCIAL PROPOSAL - STANDARD FORMS

[Comments in brackets [ ] provide guidance to the shortlisted Consultants for the
preparation of their Financial Proposals; they should not appear on the Financial Proposals
to be submitted.]

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal

according to the instructions provided under para. 3.6 of Section 2. Such Forms are to be
used whichever is the selection method indicated in para. 4 of the Letter of Invitation.

FIN-1 Financial Proposal Submission Form

FIN-2 Summary of Costs
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FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]
To:
[Name of the Client]

Dear Sirs:

We, the undersigned, offer to collect the primary data related to bathymetry, tide,
current and topography of the existing embankments along the Hooghly River and Haldi
River in three different stretches of West Bengal under Integrated Coastal Zone Management
Project (ICZMP) in NCSCM, Chennai in accordance with your Request for Proposal dated
[Insert Date] and our Technical Proposal. Our attached Financial Proposal is for the sum of
[Insert amount(s) in words and figures!]. The amount of the local taxes, as
identified/estimated is shown in the summary separately.

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from negotiations, up to expiration of the validity period of the Proposal, i.e. before the
period indicated in Paragraph Reference 1.12 of the Data Sheet.

We hereby certify that we have taken steps to ensure that no person acting for us or
on our behalf will engage in bribery.

We undertake that, in competing for (and, if the award is made to us, in executing)
the above contract, we will strictly observe the laws against fraud and corruption in force in
India namely “Prevention of Corruption Act, 1988

We understand you are not bound to accept any Proposal you receive.

We remain,
Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:

Address:

1 Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.
2 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to
agents relating to this Proposal and Contract execution.”



ForM FIN-2 SUMMARY OF COSTS

35

Costs

Item [Indicate Foreign
Currency # 1]*

[Indicate Foreign
Currency # 2]*

[Indicate Foreign
Currency # 3]*

[Indicate
Local Currency]

1. Total Costs of Financial Proposal 2

2. Local Taxes and Duties

@Taxes payable in India, Fees for technical
services provided by foreign consultants,
including duties on equipment imported as
defined in Clause 1.8 of SCC

Consultancy service tax payable in India

Amount of financial Proposal including taxes

1 Indicate between brackets the name of the foreign currency. Maximum of three currencies; use as many columns as needed, and delete the others.
2 Indicate the total costs, net of local taxes, to be paid by the Client in each currency [Taxes are to be indicated in item 2]. Such total costs must coincide
with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal.

October 10-2002
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FORM FIN-3 BREAKDOWN OF COSTS BY ACTIVITY?
Group of Activities (Phase):? Description:®
Costs
Cost component [Indicate Foreign | [Indicate Foreign | [Indicate Foreign [Indicate
Currency # 1]* Currency # 2]* Currency # 3]* Local Currency]
Remuneration®
Reimbursable Expenses®
Subtotals
2. Local Taxes and Duties
@Taxes payable in India, Fees for technical
services provided by foreign consultants,
including duties on equipment imported as
defined in Clause 1.8 of SCC
Consultancy Service Tax payable in India
TOTAL
1 Form FIN-3 shall be filled at least for the whole assignment. In case some of the activities require different modes of billing and payment (e.g.: the assignment is phased, and each phase has a
different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities. For each currency, the sum of the relevant Subtotals of all Forms FIN-3 provided must
coincide with the Total Costs of Financial Proposal indicated in Form FIN-2.
2 Names of activities (phase) should be the same as, or correspond to the ones indicated in the second column of Form TECH-8.
3 Short description of the activities whose cost breakdown is provided in this Form.
4 Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN-2.
5  For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant Total Costs indicated in Forms FIN-4, andFIN-5.
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FORM FIN-4 BREAKDOWN OF REMUNERATION?

(This Form FIN-4 shall only be used when the Lump-Sum Form of Contract has been
included in the RFP. Information to be provided in this Form shall only be used to establish
payments to the Consultant for possible additional services requested by the Client)

Name? Position® Staff-month Rate*

Foreign Staff

[Home]
[Field]

Local Staff

[Home]
[Field]

[EN

Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.

2 Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.:
draftsmen, clerical staff).

Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

4 Indicate separately staff-month rate and currency for home and field work.

w
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FORM FIN-5 BREAKDOWN OF REIMBURSABLE EXPENSES

(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included in the RFP. Information to be provided in this
Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

N° Descriptiont Unit Unit Cost?
Per diem allowances Day
International flights3 Trip
Miscellaneous travel expenses Trip

Communication costs between [Insert
place] and [Insert place]

Drafting, reproduction of reports

Equipment, instruments, materials,
supplies, etc.

Shipment of personal effects Trip

Use of computers, software

Laboratory tests.

Subcontracts

Local transportation costs

October 10-2002
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Office rent, clerical assistance

Training of the Client’s personnel *

Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.
Indicate unit cost and currency.

Indicate route of each flight, and if the trip is one- or two-ways.

Only if the training is a major component of the assiment, defined as such in the TOR.
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Section 4. Financial Proposal - Standard Forms

SECTION 5. TERMS OF REFERENCE

40



Terms of Reference for Collection of primary data related to bathymetry, tide,
current and topography of the existing embankments along the Hooghly River
and Haldi River in three different stretches of West Bengal

I. Background:

West Bengal is located in eastern India bordering the Bay of Bengal. The state
borders Odisha in the southwest, Bihar and Jharkhand on the west. It shares a long border
with Bangladesh on the east and, in the north, shares borders with Assam, Bhutan, Sikkim
and Nepal. The southern boundary of the state is formed by Bay of Bengal. The location map
of the West Bengal state is given in figure.1. The total area of the state is 88,752 sq. km
and is ranked 14th in India in terms of area. The length of the coastline in West Bengal is
220 km, spreads over three coastal districts: North 24-Parganas, South 24-Parganas and
East Midnapore.

1.1. Major Rivers of West Bengal

The state of West Bengal, a land of many rivers, and the perennial Ganga River
divides the state into two unequal hubs: The North and South Bengal. The south Bengal can
further be subdivided into two geographical units taking Bhagirathi-Hugli river (the western
distributary of the Ganga) as the demarcating line. The western part is called Rarh Bengal
and the eastern part is described deltaic Bengal. The rivers of West Bengal have been
divided into five groups: i) the rivers of North Bengal; ii) the Ganga-Padma system; iii) the
Bhagirathi- Jalangi-Churni system; iv) the western tributaries to Bhagirathi and v) the tidal
creeks of Sundarban.

The erosion problems along the distributaries of Ganga river have remained a
problem for a long time in West Bengal. The West Bengal is cyclone prone area and resulting
which possible flood occurs along the riverine sides of West Bengal. The flood is also major
issues with different nature at different regions of the State. The severe erosion along the
Dakshin Hazipur (Dist.-South 24 PGs), left bank of Haldi river side and Right bank of the
river Haldi at different stretches from Gangamore to Balughata under Haldia Block, District-
Purba Medinipur have been identified in West Bengal. Hence, in order to save the people
and their properties from flood and other natural calamities, it is required to construct the

river embankment with suitable structures. In order to prepare the DPR for the above

41|Page



42

Section 4. Financial Proposal - Standard Forms

mentioned work, it has been proposed to collect data required for the design of bank

protection measures.

2. Objectives:

The objective is to collect the primary data related to bathymetry, tide, current and

topography of the existing embankment along the three different riverine stretches of West

Bengal.

3. Scope of Work

a) To collect the primary data related to the bathymetry, tide, current and discharge at

selected locations along the Haldi River and Hooghly River of West Bengal.

b) To collect topography of the existing embankments/river banks in the study area

To collect the Soil characteristics of the study area

d) To conduct drone survey (aerial survey) of the existing embankments/river banks in

the study area

4. Description of area affected (Study area) and proposed remedial measures

The riverbank construction areas are as follows:

Construction of riverbank protection work at Dakshin Hazipur Mouza at Ward no.-14
including one no. sluice Gates at Kalisankarpur Mouza at ward No.-O1 under Dist.-
South 24 Pgs. The map is given in Fig.1A and 1B. Total length of the embankment:
396.47m and 6.965m (Sluice gate).

Bank protection work of the Left bank of the river Haldi at different stretches from
Gangamore to Balughata under Haldia Block, District- Purba Medinipur. The map is

given in Fig.2. Total length of the area: 2.57km

Bank protection work of the Right bank of the river Haldi at different stretches from
Jellinghum to Basulichak for a length of 12 Km under Nandigram-l Block, District-
Purba Medinipur. The map is given in Fig.3. Total length of the area: 12.01km.

42



Fig.1B. Dakshin Hazipur Mouza
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Fig. 2. Gangamore to Balugha Haldia Fig. 3. Jelingham to Basutichak Nandigram
5. Scope of Work
The consultant shall collect the following data on one-time basis in the above study area

a) Drone survey (Aerial survey) of the river bank/riverine embankment for 15 km

length (approx.) at three different stretches (Width of the survey area: covering

from lowest water point to highest land point/river embankment).

b) Topography survey in terms profile measurements using RTK GPS at 200m

interval along the river bank/riverine embankment for 15 km length (approx.) at
three different stretches. The transect intervals from lowest water point to

embankment at 5m intervals depending on the width of the bank.

c) Bathymetry in Haldi River: bathymetry should be collected along the Haldi river

with the line interval of 200m at an accuracy of +0.2m vertically and +1m
horizontally. Boat-mounted echo-sounding equipment of a reputable brand,
corrected for tides, will be employed with DGPS horizontal location fixing and
random spot-height method will be employed to generate a DTM. Data collected

should be compatible for processing using HYPACK software. Survey area map is
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given in Fig 4. Sound velocity shall be measured during the survey and bar check
needs to be carried out at start and end of survey on daily basis.

d) Bathymetry in Hooghly River: bathymetry should be collected along the Hooghly
River with the line interval of 400m at an accuracy of £0.2m vertically and +1m
horizontally. Boat-mounted echo-sounding equipment of a reputable brand,
corrected for observed tides, will be employed with DGPS horizontal location fixing
and random spot-height method will be employed to generate a DTM. Data
collected should be compatible for processing using HYPACK software. Survey
area map is given in Fig.5. Sound velocity shall be measured during the survey
and bar check needs to be carried out at start and end of survey on daily basis.

e) To measure the soil characteristics (grain size) in bottom soil of rivers and one
sample in the bank above water line and at 800m interval in the streams of Haldi
River and Hooghly River. Grab sample locations shall be recorded with the GPS
while collecting the samples. Suspended sediment concentration (SSC) should be
collected (surface, mid and bottom) at two RCM locations in Hooghly River for 12
hours on hourly basis during spring and neap tides.

f) Measurement of tides in Hooghly River and Muriganga River at 2 locations as
indicated in Fig.6, for a period of 15 days. Tides to be observed at an interval of
10min with an accuracy of £ 1 cm. The measurement has to be made considering
siltation of the river.

g) Measurement of surface currents (velocity and direction (both u and v
components) at 4 locations (in Haldi and Hooghly Rivers) as indicated in Fig 6. for
a period of 15 days. Currents to be observed at an interval of 10 min with a
velocity accuracy of + 0.1m/sec. The current should be measured using current
meters only (RCM/Sea guard RCM) and not using ADCPs.

h) The more details pertaining to data to be collected by the consultant is given in the
Table 1.

6. Period of Data collection: April, 2020

7. Deliverables:
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The deliverables of the said assignment will be the bathymetry raw and processed data
sets, survey log sheets, equipment deployment & retrieval log sheets, Current and tide
raw & processed data, maps, and reports in both soft and hard copies. The data collected
should be submitted in 500 GB SSD External Hard disk. Further, full documentation of
methods, techniques and data analyses will have to be submitted in the reports
accompanying each data category. The following reports should be submitted by the

Consultant as per the details given below:

Name of the Report Time Frame
Inception report Within one week from date of award of
contract
Progress report along with first set of data | Within 2 weeks from date of award of
collected contract

Draft final report with all data collected, log | Within 20 days from date of award of
sheets, deployment and retrieval sheets and | contract
soft copy of the raw and processed data
Final Report with all data collected, log | 30 days from the date of award of the
sheets, deployment and retrieval sheets and | contract
soft copy of the raw and processed data

8. Details of equipment and their deployment
The consultant shall use his own equipment and provide details of all equipment (make,

model, specifications and date of procurement) used to measure tides, currents,
bathymetry and discharge, river bank profile or other required parameters. The equipment
should have been calibrated and the calibration certificate should have to be submitted
before deployment. All the equipment will be thoroughly checked and certified by
Consultant for their functioning before deployment. The Consultant will provide a map and

geographical coordinates indicating the locations of deployment of the equipment.

These instruments should have been owned by the Consultant and should submit proof of
their purchase in the name of consultant/ consultant/s firm and their usage for recent
field deployments (in the last 3 months).

9. Data loss and required alternative arrangements

In case of loss of any equipment, it will be replaced immediately. Consultant has to take

regular back-up of data. A maximum of 5% of data loss will be permitted only for
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bathymetry data. In case of data loss in other parameters payment will be deducted on
pro rata basis. The Consultant will make the necessary arrangements for servicing,
routine recommended calibrations and for replacement of lost/damaged/non-functional
equipment. The Client will provide a map indicating the locations of deployment of the
equipment.

10.Payment Terms

Category Percentage
Inception report 10%
Providing processed and raw data on tides, 70%

currents, topography, soil characteristics, SSC
and bathymetry along with maps in 1 Ext. TB
SSD

Final Report 20%

11. Qualification Criteria

i 10 years of experience of the firm/Consultant in physical oceanographic
measurements in the sea/rivers/estuaries

ii. Experience of the firm/Consultant in measurement of 3 out of 4
parameters listed above, at least in one oceanographic parameter in West
Bengal in the last 3 years

iii. Should own at least tide gauges (4 nos), current meters (4 nos), Echo
sounders (2 nos) and 2 Nos RTK GPS and used them at least in the last 2

years (with proof of documents for ownership and usage)

S. Name of the position of Key Required Qualifications
No. Expert /
(No of position)
1. Project Leader (1 no.) .  Should hold Master's degree in

Oceanography or Engineering related
to Coastal Zone / Area Management.

II. 10 years of experience in activities
related to Coastal process studies,
Shoreline management, Riverine
dynamics study etc.

2. Beach Profile & Sediment Graduate/Diploma holders with at least 3
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Analysts (2 nos.)

years of field experience in Beach profile
survey. Experience in Arc pad/ RTK GPS
survey in shoreline.

Bathymetry Surveyor (2 nos.)

Graduate/Diploma holders with at least 3
years of field experience in bathymetry survey.
Experience in handling echo-sounder survey in
nearshore and river side.

Physical Oceanographer (2
nos.)

Should hold Master’s degree in
Oceanography/Graduate degree in Civil /
Coastal Engineering with at least 3years’
experience in coastal process especially on
Deployment of field equipment in rivers/sea,
and data analyses,

Field Assistant (4 nos.)

Graduate/Diploma holders with at least 2
years of field experience in deployment of
riverine/oceanographic  equipment and
processing data
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Bathymetry survey area
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Fig.4. Haldi River - survey area map
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Fig.5. Hooghly River - survey area map
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Diamond Harbour area
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Fig.6. Map showing the deployment locations
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Table.1. Data required to be collected in the study area

S. Data Left bank | Right bank Hooghly River Deployment
No. of Haldi of Haldi days
River River
1. | Drone survey (Aerial 2.57km 12.01km 0.4 km NA
Survey)
2. | Topography survey (in 2.57km 12.01km 0.4 km NA
terms profile
measurements using
RTK) @ 200m spacing
3. | Soil characteristics (grab | Samples should be Samples should During low
sample) collected at 800m be collected at and high tide
interval along the River | 800m interval period
along the River
4. |Tides Tide gauges should be deployed at Hooghly 15 days
River and Muriganga River as shown in Fig.6.
Tide data should be collected at an interval of
10 min with an accuracy of £ 1 cm for 15
days
5. | Current data Currents to be observed | Currents to be 15 days
(at one location) at an observed (at 3
interval of 10 min with a | locations) at an
velocity accuracy of + interval of 10 min
0.1m/sec in the with a velocity
upstream accuracy of +
0.1m/sec in the
upstream
6. | Bathymetry The bathymetry survey The bathymetry 10 days

will be conducted for the
stretch of 12.5 km.

(63 line transects at
200m line spacing
(horizontal) and cross
line with 1km spacing)

survey will be
conducted for the
stretch of 42 km.
(105 line transects
at 400m line
spacing(horizontal)
and cross line with
2km spacing
depending on the
width of the River)
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Section 6. Standard Forms of Contract and Annexure
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CONTRACT FOR CONSULTANTS’ SERVICES

Lump-Sum

between

National Centre for Sustainable Coastal Management
Anna University Campus, Chennai-600025
[name of the Client]

and

[name of the Consultant]

Dated:
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I. FORM OF CONTRACT

Lumpr-Sum
(Text in brackets [ ] is optional; all notes should be deleted in final text)

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of
[month], [year], between, on the one hand, [name of client] (hereinafter called the “Client”)
and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[Note: If the Consultant consist of more than one entity, the above should be partially
amended to read as follows: *...(hereinafter called the “Client”) and, on the other hand, a
joint venture/consortium/association consisting of the following entities, each of which will
be jointly and severally liable to the Client for all the Consultant’s obligations under this
Contract, namely, [name of Consultant] and [name of Consultant] (hereinafter called the
“Consultant”).]

WHEREAS

@) the Client has requested the Consultant to provide certain consulting services
as defined in this Contract (hereinafter called the “Services”);

(b) the Consultant, having represented to the Client that it has the required
professional skills, and personnel and technical resources, has agreed to
provide the Services on the terms and conditions set forth in this Contract;

(© the Client has received [or has applied for] a loan from the International Bank
for Reconstruction and Development (hereinafter called the “Bank™) [or a
credit from the International Development Association (hereinafter called the
“Association”)] towards the cost of the Services and intends to apply a portion
of the proceeds of this loan [or credit] to eligible payments under this
Contract, it being understood (i) that payments by the Bank [or Association]
will be made only at the request of the Client and upon approval by the Bank
[or Association], (ii) that such payments will be subject, in all respects, to the
terms and conditions of the agreement providing for the loan [or credit], and
(iii) that no party other than the Client shall derive any rights from the
agreement providing for the loan [or credit] or have any claim to the loan [or
credit] proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

@ The General Conditions of Contract;
(b) The Special Conditions of Contract;

(c) The following Appendices: [Note: If any of these Appendices are not used, the
words “Not Used” should be inserted below next to the title of the Appendix]
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Appendix A: Description of Services __ Notused
Appendix B: Reporting Requirements _ Not used
Appendix C: Key Personnel and Sub-Consultants __ Notused
Appendix D: Breakdown of Contract Price in Foreign Currency __ Not used
Appendix E: Breakdown of Contract Price in Local Currency __ Not used
Appendix F: Services and Facilities Provided by the Client _ Not used
Appendix G: Form of Advance Payment Guarantee __ Notused
2. The mutual rights and obligations of the Client and the Consultant shall be as set forth

in the Contract, in particular:

@ the Consultants shall carry out the Services in accordance with the provisions
of the Contract; and

(b) the Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of [name of Client]

Prof. Dr. R. Ramesh, Director, NCSCM, Chennai
[Authorized Representative]

For and on behalf of [name of Consultant]

[Authorized Representative]

[Note: If the Consultant consists of more than one entity, all these entities should appear as
signatories, e.g., in the following manner:]

For and on behalf of each of the Members of the Consultant

[name of member]

[Authorized Representative]

[name of member]

[Authorized Representative]
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II. GENERAL CONDITIONS OF CONTRACT

1.1 Definitions

October 10-2002

1. GENERAL PROVISIONS

Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

(@)

(b)

(©)

(d)

(€)
()
(@)
(h)
(i)
@)
(k)
(1

(m)

(n)

“Applicable Law” means the laws and any other instruments
having the force of law in the Government’s country, or in such
other country as may be specified in the Special Conditions of
Contract (SC), as they may be issued and in force from time to
time.

“Bank” means the International Bank for Reconstruction and
Development, Washington, D.C., U.S.A., or the International
Development Association, Washington, D.C., U.S.A.

“Consultant” means any private or public entity that will provide
the Services to the Client under the Contract.

“Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause 1, that is these General
Conditions (GC), the Special Conditions (SC), and the Appendices.

“Contract Price” means the price to be paid for the performance of
the Services, in accordance with Clause 6;

“Effective Date” means the date on which this Contract comes into
force and effect pursuant to Clause GC 2.1.

“Foreign Currency” means any currency other than the currency of
the Client’s country.

“GC” means these General Conditions of Contract.
“Government” means the Government of the Client’s country.
“Local Currency” means the currency of the Client’s country.

“Member” means any of the entities that make up the joint
venture/consortium/association, and ‘“Members” means all these
entities.

“Party” means the Client or the Consultant, as the case may be, and
“Parties” means both of them.

“Personnel” means persons hired by the Consultant or by any Sub-
Consultants and assigned to the performance of the Services or any
part thereof.

“SC” means the Special Conditions of Contract by which the GC
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may be amended or supplemented.

(0) “Services” means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix A hereto.

(p) “Sub-Consultants” means any person or entity to whom/which the
Consultant subcontracts any part of the Services.

(@) “In writing” means communicated in written form with proof of
receipt.

1.2 Law This Contract, its meaning and interpretation, and the relation between
Governing the Parties shall be governed by the Applicable Law.

Contract
1.3 Language This Contract has been executed in the language specified in the SC,
which shall be the binding and controlling language for all matters
relating to the meaning or interpretation of this Contract.

1.4 Notices

1.4.1 Any notice, request or consent required or permitted to be given or made
pursuant to this Contract shall be in writing. Any such notice, request or
consent shall be deemed to have been given or made when delivered in
person to an authorized representative of the Party to whom the
communication is addressed, or when sent to such Party at the address
specified in the SC.

1.4.2 A Party may change its address for notice hereunder by giving the other
Party notice in writing of such change to the address specified in the SC.

1.5 Location The Services shall be performed at such locations as are specified in

Appendix A hereto and, where the location of a particular task is not so
specified, at such locations, whether in the Government’s country or
elsewhere, as the Client may approve.

1.6 Authority of In case the Consultant consists of a joint venture/ consortium/ association
Member in of more than one entity, the Members hereby authorize the entity
Charge specified in the SC to act on their behalf in exercising all the

Consultant’s rights and obligations towards the Client under this
Contract, including without limitation the receiving of instructions and
payments from the Client.

1.7 Authorized Any action required or permitted to be taken, and any document required
Representa-  or permitted to be executed under this Contract by the Client or the
tives Consultant may be taken or executed by the officials specified in the SC.
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1.8 Taxes and

Duties

1.9 Fraudand
Corruption

1.9.1 Defini-

tions

The Consultant, Sub-Consultants, and their Personnel shall pay such
indirect taxes, duties, fees, and other impositions levied under the
Applicable Law as specified in the SC, the amount of which is deemed to
have been included in the Contract Price.

If the Client determines that the Consultant and/or its Personnel, sub-
contractors, sub-consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices, in competing for or in executing the Contract, then the Client
may, after giving 14 days notice to the Consultant, terminate the
Consultant's employment under the Contract, and the provisions of
Clause 2 shall apply as if such expulsion had been made under Sub-
Clause 2.6.1(c).

Should any personnel of the Consultant be determined to have engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practice during
the execution of the Contract, then that personnel shall be removed in
accordance with Sub-Clause 4.2.

For the purposes of this Sub-Clause, the terms set-forth below are
defined as follows:

(i)  “corrupt practice” is the offering, giving, receiving or soliciting,
directly or indirectly, of anything of value to influence improperly
the actions of another party®;

(i) “fraudulent practice” is any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other benefit or
to avoid an obligation’;

(ili) “collusive practice” is an arrangement between two or more
parties designed to achieve an improper purpose, including to
influence improperly the actions of another party?;

(iv) “coercive practice” is impairing or harming, or threatening to
impair or harm, directly or indirectly, any party or the property of
the party to influence improperly the actions of a party?®;

(v) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering or concealing of

6

“Another party” refers to a public official acting in relation to the selection process or contract execution.

In this context, “public official” includes World Bank staff and employees of other organizations taking or
reviewing procurement decisions.

7

A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or

contract execution; and the “act or omission” is intended to influence the selection process or contract

execution.
8

“Parties” refers to participants in the selection process (including public officials) attempting to establish

bid prices at artificial, non competitive levels.

9

[Type text]

A “party” refers to a participant in the selection process or contract execution.
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1.9.2 Measures
to be
Taken

1.9.3
Commis
sions
and
Fees

evidence material to the investigation or making false
statements to investigators in order to materially impede a
Bank investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and/or threatening, harassing
or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from
pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under Clause 3.8.

(vi) will cancel the portion of the loan allocated to a contract if it
determines at any time that representatives of the Borrower or of a
beneficiary of the loan were engaged in corrupt, fraudulent,
collusive or coercive practices during the selection process or the
execution of that contract, without the Borrower having taken
timely and appropriate action satisfactory to the Bank to remedy
the situation;

(vii) will sanction a Consultant, including declaring the Consultant
ineligible, either indefinitely or for a stated period of time, to be
awarded a Bank-financed contract if it at any time determines that
the Consultant has, directly or through an agent, engaged in
corrupt, fraudulent, collusive or coercive practices in competing
for, or in executing, a Bank-financed contract;

The Client will require the successful Consultants to disclose any
commissions or fees that may have been paid or are to be paid to agents,
representatives, or commission agents with respect to the selection
process or execution of the contract. The information disclosed must
include at least the name and address of the agent, representative, or
commission agent, the amount and currency, and the purpose of the
commission or fee.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT

2.1

2.2

2.3

Effectiveness
of Contract

Commence-
ment of
Services
Expiration of
Contract

This Contract shall come into effect on the date the Contract is signed by
both Parties or such other later date as may be stated in the SC. The date
the Contract comes into effect is defined as the Effective Date.

The Consultant shall begin carrying out the Services not later than the
number of days after the Effective Date specified in the SC.

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract

shall expire at the end of such time period after the Effective Date as
specified in the SC.
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2.4 Modifications
or Variations

2.5 Force Majeure

2.5.1 Definition

2.5.2

2.5.3 Extension

2.5.4 Payments

No
Breach
of
Contract

of Time

2.6 Termination

2.6.1

[Type text]

By the
Client

Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the
Services, may only be made by written agreement between the Parties.
However, each Party shall give due consideration to any proposals for
modification or variation made by the other Party.

For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party and which makes a
Party’s performance of its obligations under the Contract impossible or
so impractical as to be considered impossible under the circumstances.

The failure of a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of, or default under, this Contract
insofar as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to
carry out the terms and conditions of this Contract, and (b) has informed
the other Party as soon as possible about the occurrence of such an event.

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the
time during which such Party was unable to perform such action as a
result of Force Majeure.

During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Consultant shall be entitled to continue to
be paid under the terms of this Contract, as well as to be reimbursed for
additional costs reasonably and necessarily incurred by them during such
period for the purposes of the Services and in reactivating the Service
after the end of such period.

The Client may terminate this Contract in case of the occurrence of any of
the events specified in paragraphs (a) through (f) of this Clause GC 2.6.1.
In such an occurrence the Client shall give a not less than thirty (30) days’
written notice of termination to the Consultant, and sixty (60) days’ in the
case of the event referred to in (e).

(@ If the Consultant does not remedy a failure in the performance of
their obligations under the Contract, within thirty (30) days after
being notified or within any further period as the Client may have
subsequently approved in writing.

(b) If the Consultant becomes insolvent or bankrupt.
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(c) If the Consultant, in the judgment of the Client has engaged in
corrupt or fraudulent practices in competing for or in executing the
Contract.

(d) If, as the result of Force Majeure, the Consultant are unable to
perform a material portion of the Services for a period of not less
than sixty (60) days.

(e) If the Client, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract.

(F)  If the Consultant fails to comply with any final decision reached as
a result of arbitration proceedings pursuant to Clause GC 8 hereof.

2.6.2 Bythe The Consultants may terminate this Contract, by not less than thirty (30)
Consult- days’ written notice to the Client, such notice to be given after the
ant occurrence of any of the events specified in paragraphs (a) through (c) of

2.6.3 Payment
upon
Termina-
tion

3.1 General

this Clause GC 2.6.2:

(@)

(b)

(©)

If the Client fails to pay any money due to the Consultant pursuant
to this Contract and not subject to dispute pursuant to Clause GC 7
hereof within forty-five (45) days after receiving written notice
from the Consultant that such payment is overdue.

If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) days.

If the Client fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GC 8 hereof.

Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC
2.6.2, the Client shall make the following payments to the Consultant:

(@)

(b)

payment pursuant to Clause GC 6 for Services satisfactorily
performed prior to the effective date of termination;

except in the case of termination pursuant to paragraphs (a) through
(c), and (f) of Clause GC 2.6.1, reimbursement of any reasonable
cost incident to the prompt and orderly termination of the Contract,
including the cost of the return travel of the Personnel and their
eligible dependents.

3. OBLIGATIONS OF THE CONSULTANT

3.1.1 Standard The Consultant shall perform the Services and carry out their obligations
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hereunder with all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and practices, and shall
observe sound management practices, and employ appropriate
technology and safe and effective equipment, machinery, materials and
methods. The Consultant shall always act, in respect of any matter
relating to this Contract or to the Services, as faithful advisers to the
Client, and shall at all times support and safeguard the Client’s legitimate
interests in any dealings with Sub-Consultants or third Parties.

The Consultant shall hold the Client’s interests paramount, without any
consideration for future work, and strictly avoid conflict with other
assignments or their own corporate interests.

The payment of the Consultant pursuant to Clause GC 6 shall constitute
the Consultant’s only payment in connection with this Contract or the
Services, and the Consultant shall not accept for their own benefit any
trade commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the discharge
of their obligations under the Contract, and the Consultant shall use their
best efforts to ensure that the Personnel, any Sub-Consultants, and agents
of either of them similarly shall not receive any such additional payment.

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant,
as well as any Sub-Consultants and any entity affiliated with such Sub-
Consultants, shall be disqualified from providing goods, works or
services (other than consulting services) resulting from or directly related
to the Consultant’s Services for the preparation or implementation of the
project.

The Consultant shall not engage, and shall cause their Personnel as well
as their Sub-Consultants and their Personnel not to engage, either directly
or indirectly, in any business or professional activities which would
conflict with the activities assigned to them under this Contract.

Except with the prior written consent of the Client, the Consultant and the
Personnel shall not at any time communicate to any person or entity any
confidential information acquired in the course of the Services, nor shall
the Consultant and the Personnel make public the recommendations
formulated in the course of, or as a result of, the Services.

The Consultant (a) shall take out and maintain, and shall cause any Sub-
Consultants to take out and maintain, at their (or the Sub-Consultants’, as
the case may be) own cost but on terms and conditions approved by the
Client, insurance against the risks, and for the coverage, as shall be
specified in the SC; and (b) at the Client’s request, shall provide
evidence to the Client showing that such insurance has been taken out
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and maintained and that the current premiums have been paid.

3.5  Consultant’s The Consultant shall obtain the Client’s prior approval in writing before

Actions taking any of the following actions:
Requiring o
Client’s (a) entering into a subcontract for the performance of any part of the
Prior Services,
Approval (b) appointing such members of the Personnel not listed by name in
Appendix C, and
(c) any other action that may be specified in the SC.

3.6 Reporting (@ The Consultant shall submit to the Client the reports and

Obligations documents specified in Appendix B hereto, in the form, in the
numbers and within the time periods set forth in the said Appendix.
(b) Final reports shall be delivered in CD ROM in addition to the hard

copies specified in said Appendix.

3.7 Documents (@ All plans, drawings, specifications, designs, reports, other
Prepared by documents and software submitted by the Consultant under this
the Consultant Contract shall become and remain the property of the Client, and
to be the the Consultant shall, not later than upon termination or expiration
Property of of this Contract, deliver all such documents to the Client, together
the Client with a detailed inventory thereof.

(b) The Consultant may retain a copy of such documents and software.
Restrictions about the future use of these documents, if any, shall
be specified in the SC.

3.8 Accounting, 1.3.8.1 The Consultant shall keep, and shall cause its Sub-
Inspection and consultants to keep, accurate and systematic accounts and records
Auditing in respect of the Contract, in accordance with internationally

accepted accounting principles and in such form and detail as will
clearly identify relevant time changes and costs.

2.3.8.2 The Consultant shall permit, and shall cause its Sub-
consultants to permit, the Bank and/or persons appointed by the
Bank to inspect its accounts and records relating to the performance
of the Contract and the submission of the Proposal to provide the
Services, and to have such accounts and records audited by auditors
appointed by the Bank if requested by the Bank. The Consultant’s
attention is drawn to Clause 1.9.1 which provides, inter alia, that
acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under Clause 3.8constitute
a prohibited practice subject to contract termination (as well as to a
determination of ineligibility pursuant to the Bank’s prevailing
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sanctions procedures.).

4. CONSULTANT’S PERSONNEL

The Consultant shall employ and provide such qualified and
experienced Personnel and Sub-Consultants as are required to carry out
the Services. The titles, agreed job descriptions, minimum
qualifications, and estimated periods of engagement in the carrying out
of the Services of the Consultant’s Key Personnel are described in
Appendix C. The Key Personnel and Sub-Consultants listed by title as
well as by name in Appendix C are hereby approved by the Client.

(@) Except as the Client may otherwise agree, no changes shall be
made in the Key Personnel. If, for any reason beyond the
reasonable control of the Consultant, such as retirement, death,
medical incapacity, among others, it becomes necessary to
replace any of the Key Personnel, the Consultant shall provide as
a replacement a person of equivalent or better qualifications.

(b) If the Client finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having committed
a criminal action, or (ii) have reasonable cause to be dissatisfied
with the performance of any of the Personnel, then the Consultant
shall, at the Client’s written request specifying the grounds
thereof, provide as a replacement a person with qualifications and
experience acceptable to the Client.

() The Consultant shall have no claim for additional costs arising
out of or incidental to any removal and/or replacement of
Personnel.

5. OBLIGATIONS OF THE CLIENT

The Client shall use its best efforts to ensure that the Government shall
provide the Consultant such assistance and exemptions as specified in
the SC.

If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which increases or decreases the
cost incurred by the Consultant in performing the Services, then the
remuneration and reimbursable expenses otherwise payable to the
Consultant under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and corresponding
adjustments shall be made to the amounts referred to in Clauses GC 6.2
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(@) or (b), as the case may be.

5.3 Services and The Client shall make available free of charge to the Consultant the
Facilities Services and Facilities listed under Appendix F.

6. PAYMENTS TO THE CONSULTANT

6.1 Lump-Sum The total payment due to the Consultant shall not exceed the Contract
Payment Price which is an all inclusive fixed lump-sum covering all costs
required to carry out the Services described in Appendix A. Except as
provided in Clause 5.2, the Contract Price may only be increased above
the amounts stated in Clause 6.2 if the Parties have agreed to additional

payments in accordance with Clause 2.4.

6.2 Contract Price (a) The price payable in foreign currency/currencies is set forth in the
SC.

(b) The price payable in local currency is set forth in the SC.

6.3 Payment for For the purpose of determining the remuneration due for additional

Additional services as may be agreed under Clause 2.4, a breakdown of the lump-
Services sum price is provided in Appendices D and E.

6.4 Termsand Payments will be made to the account of the Consultant and according to
Conditions of  the payment schedule stated in the SC. Unless otherwise stated in the SC,
Payment the first payment shall be made against the provision by the Consultant of

an advance payment guarantee for the same amount, and shall be valid
for the period stated in the SC. Such guarantee shall be in the form set
forth in Appendix G hereto, or in such other form, as the Client shall have
approved in writing. Any other payment shall be made after the
conditions listed in the SC for such payment have been met, and the
Consultant has submitted an invoice to the Client specifying the amount

due.
6.5 Intereston If the Client has delayed payments beyond fifteen (15) days after the due
Delayed date stated in the Clause SC 6.4, interest shall be paid to the Consultant
Payments for each day of delay at the rate stated in the SC.

7. GoobD FAITH
7.1 Good Faith The Parties undertake to act in good faith with respect to each other’s
rights under this Contract and to adopt all reasonable measures to ensure
the realization of the objectives of this Contract.

8. SETTLEMENT OF DISPUTES

8.1 Amicable The Parties agree that the avoidance or early resolution of disputes is
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crucial for a smooth execution of the Contract and the success of the
assignment. The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or its
interpretation.

Any dispute between the Parties as to matters arising pursuant to this
Contract that cannot be settled amicably within thirty (30) days after
receipt by one Party of the other Party’s request for such amicable
settlement may be submitted by either Party for settlement in accordance
with the provisions specified in the SC.
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I11. SPECIAL CONDITIONS OF CONTRACT

(Clauses in brackets { } are optional; all notes should be deleted in final text)
Number of Amendments of, and Supplements to, Clauses in the General Conditions of
GC Clause Contract

1.1(a) The words “in the Government’s country” are amended to read “in India”
1.3 The language/s is: English.
1.4 The addresses are:

Client : National Centre for Sustainable Coastal Management
Attention ; Director, NCSCM

Telephone: 044-22200600

Facsimile :  044-22200700

Consultant :

Attention :

Telephone:

Facsimile :

October 10-2002
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{1.6}

{The Member in Charge is [insert name of member]}

Note: If the Consultant consists of a joint venture/ consortium/ association
of more than one entity, the name of the entity whose address is specified
in Clause SC 1.6 should be inserted here. If the Consultant consists only of
one entity, this Clause SC 1.8 should be deleted from the SC.

1.7

The Authorized Representatives are:

For the Client: Dr. J. Selvin Pitchaikani, Scientist-C, KGP - Knowledge,
Governance and Policy (KGP), NCSCM, Chennai

For the Consultant:

1.8

1.8.1 For domestic consultants/sub-consultants / personnel and foreign
consultants/personnel who are permanent residents in India

The consultants, Sub-consultants and the Personnel shall pay the taxes,
duties, fees, levies and other impositions levied under the existing,
amended or enacted laws during life of this contract and the client shall
perform such duties in regard to the deduction of such tax as may be
lawfully imposed.

1.8.2 The client shall reimburse Service Tax payable in India as per
Applicable Law. The consultant shall register itself for service tax with
appropriate authority in India and shall provide the registration number to
the client.

Tax will be deducted at source as per the prevailing Income Tax Rules.

(i) the Consultant, Sub-Consultants and Personnel, and their eligible
dependents, shall follow the usual customs procedures of the
Government’s country in importing property into the Government’s
country; and

(i) if the Consultant, Sub-Consultants or Personnel, or their eligible
dependents, do not withdraw but dispose of any property in the
Government’s country upon which customs duties and taxes have
been exempted, the Consultant, Sub-Consultants or Personnel, as the
case may be, (i) shall bear such customs duties and taxes in
conformity with the regulations of the Government’s country, or (ii)
shall reimburse them to the Client if they were paid by the Client at
the time the property in question was brought into the Government’s
country.

1.10.3 a) The client shall reimburse Service Tax payable in India as
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per Applicable Law. The consultant shall register itself for
service tax with appropriate authority in India & shall
provide the registration Number to the client.

b) Tax will be deducted at source as per the prevailing
Income Tax Rules.

2.2 The date for the commencement of Services is :

The consultant shall notify in writing the client the date of

commencement of services.

2.3 The time period shall be 10 weeks for survey and 4 weeks for processing
data or such other time period as the parties may agree in writing.
3.4 The risks and the coverage shall be as follows:

(@) Third Party motor vehicle liability insurance in respect of motor vehicles
operated in the Government’s country by the Consultant or its Personnel or
any Sub-Consultants or their Personnel, with a minimum coverage as per
Motor Vehicles Act 1988.

(b)  Third Party liability insurance, with a minimum coverage of: Rs.10 lakhs

(c) professional liability insurance, will cover a minimum, equivalent
to the value of the contract.

(d) employer’s liability and workers’ compensation insurance in respect of the
Personnel of the Consultant and of any Sub-Consultants, in accordance with
the relevant provisions of the Applicable Law, as well as, with respect to
such Personnel, any such life, health, accident, travel or other insurance as
may be appropriate; and

(e) insurance against loss of or damage to (i) equipment purchased in whole or
in part with funds provided under this Contract, (ii) the Consultant’s
property used in the performance of the Services, and (iii) any documents
prepared by the Consultant in the performance of the Services.

3.7(b) The Consultant shall not use these documents and software for purposes
unrelated to this Contract without the prior written approval of the Client

51 Not applicable

6.2(a) The amount in foreign currency is [ insert amount]

[Type text]
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6.2(b) The amount in local currency is [ insert amount]
6.4 The accounts are:
for foreign currency: [insert account].
for local currency: [insert account].
Payments shall be made according to the following schedule:
Deliverables Payment
(Percentage of
Contract Value)
Inception report 10%
Providing processed and raw data on tides,
currents, topography, soil characteristics, .
SSC and bathymetry along with maps in 1 70%
Ext. TB SSD
Final Report 20%
No Advance Payment will be made.
6.5 The interest rate is: 8 %
8.2 Disputes shall be settled by arbitration in accordance with the following

provisions:

8.2.1  Selection of Arbitrators

Each dispute submitted by a Party to arbitration shall be heard by a
sole arbitrator or an arbitration panel composed of three
arbitrators, in accordance with the following provisions:

(@) Where the Parties agree that the dispute concerns a technical
matter, they may agree to appoint a sole arbitrator or, failing
agreement on the identity of such sole arbitrator within thirty
(30) days after receipt by the other Party of the proposal of a
name for such an appointment by the Party who initiated the
proceedings, either Party may apply to the Chairman of the
Institution of Engineers (India), Tamil Nadu State Centre,
Chennai for a list of not fewer than five nominees and, on
receipt of such list, the Parties shall alternately strike names
there from, and the last remaining nominee on the list shall
be the sole arbitrator for the matter in dispute. If the last
remaining nominee has not been determined in this manner
within sixty (60) days of the date of the list, the Chairman of
the Institution of Engineers (India), Tamil Nadu State
Centre, Chennai, shall appoint, upon the request of either
Party and from such list or otherwise, a sole arbitrator for the
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8.2.2

8.2.3

8.24

8.25

matter in dispute.

(b) Where the Parties do not agree that the dispute concerns a
technical matter, the Client and the Consultants shall each
appoint one arbitrator, and these two arbitrators shall jointly
appoint a third arbitrator, who shall chair the arbitration
panel. If the arbitrators named by the Parties do not succeed
in appointing a third arbitrator within thirty (30) days after
the latter of the two arbitrators named by the Parties has
been appointed, the third arbitrator shall, at the request of
either Party, be appointed by Secretary, the Indian Council
of Arbitration, Chennai.

(c) If, in a dispute subject to Clause SC 8.2.1 (b), one Party fails
to appoint its arbitrator within thirty (30) days after the other
Party has appointed its arbitrator, the Party which has named
an arbitrator may apply to the Secretary, Indian Council of
Acrbitration, Chennai, to appoint a sole arbitrator for the
matter in dispute, and the arbitrator appointed pursuant to
such application shall be the sole arbitrator for that dispute.

Rules of Procedure

Avrbitration proceedings shall be conducted in accordance with
procedure of the Arbitration & Conciliation Act 1996, of India
unless the Consultant is a foreign national/firm, where arbitration
proceedings shall be conducted in accordance with the rules of
procedure for arbitration of the United Nations Commission on
International Trade Law (UNCITRAL) as in force on the date of
this Contract.

Substitute Arbitrators

If for any reason an arbitrator is unable to perform his function, a
substitute shall be appointed in the same manner as the original
arbitrator.

Qualifications of Arbitrators

The sole arbitrator or the third arbitrator appointed pursuant to
paragraphs (a) through (c) of Clause 8.2.1 hereof shall be an
internationally recognized legal or technical expert with extensive
experience in relation to the matter in dispute.

Miscellaneous

In any arbitration proceeding hereunder:

(@) Proceedings shall, unless otherwise agreed by the Parties, be
held in Chennai.

[Type text]
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(b)

(©)

the English language shall be the official language for all
purposes.

the decision of the sole arbitrator or of a majority of the
arbitrators (or of the third arbitrator if there is no such
majority) shall be final and binding and shall be enforceable
in any court of competent jurisdiction, and the Parties hereby
waive any objections to or claims of immunity in respect of
such enforcement.
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IV. APPENDICES

APPENDIX A — DESCRIPTION OF SERVICES
Note: Give detailed descriptions of the Services to be provided, dates for completion of
various tasks, place of performance for different tasks, specific tasks to be approved by Client,
etc.

APPENDIX B - REPORTING REQUIREMENTS

Note: List format, frequency, and contents of reports; persons to receive them; dates of
submission; etc.

APPENDIX C - KEY PERSONNEL AND SUB-CONSULTANTS
Note: List under:
C-1 Titles [and names, if already available], detailed job descriptions and minimum
qualifications of Key Foreign Personnel to be assigned to work in the Government’s

country, and estimated staff-months for each.

C-2 Same as C-1 for Key Foreign Personnel to be assigned to work outside the
Government’s country.

C-3  List of approved Sub-Consultants (if already available); same information with
respect to their Personnel as in C-1 or C-2.

C-4  Same information as C-1 for Key local Personnel.

APPENDIX D - BREAKDOWN OF CONTRACT PRICE IN FOREIGN CURRENCY

Note: List here the elements of cost used to arrive at the breakdown of the lump-sum price -
foreign currency portion:

1. Monthly rates for Personnel (Key Personnel and other Personnel).
2. Reimbursable expenses.

This appendix will exclusively be used for determining remuneration for additional services.

[Type text]
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APPENDIX E - BREAKDOWN OF CONTRACT PRICE IN LOCAL CURRENCY

Note: List here the elements of cost used to arrive at the breakdown of the lump-sum price -
local currency portion:

1. Monthly rates for Personnel (Key Personnel and other Personnel).
2. Reimbursable expenditures.

This appendix will exclusively be used for determining remuneration for additional services.

APPENDIX F - SERVICES AND FACILITIES PROVIDED BY THE CLIENT

Note: List here the services and facilities to made available to the Consultant by the Client.

APPENDIX G - FORM OF ADVANCE PAYMENTS GUARANTEE

Note: See Clause GC 6.4 and Clause SC 6.4.
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Bank Guarantee for Advance Payment

Not Used.

[Type text]



